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It’s Interventional.

Patient centred people

It’s Interventional’s Carbon Reduction Plan 2025

It’s Interventional is committed to reducing our Carbon Footprint by January 2030 and
achieving Net Zero emissions by 2040, which will run in line with the NHS.

We have held the Environmental Management System of ISO14001:2015 for over 18 years
and have been producing Carbon footprints since. The ISO helps us to identify, implement
and measure environmentally responsible practices and procedures, which helps us
reduce the overall impact of the company on the environment.

As part of our ISO14001:2015 and reducing the impact It’s Interventional has on the
environment, we have already taken steps to reduce our operational emissions and since
2019 the below have been implemented:

e LED office lighting installed.

e Sensor lighting installed in warehouse.

e X5 Electric car charging ports installed in the car park.
e Installed x2 Bee hives within our car park.

e (Gone 100% recycled packaging — removed plastic.

¢ |Installed x3 new boilers.

e Installed a new ERP system —to reduce paper usage.

We will maintain an effective system of sustainable actions with respect to the
environment, wherever it is practical and reasonable to do so. We will work to ensure that
environmental issues are integrated into all relevant decision-making.

We are committed to continually improving our environmental system, its performance,
and to the prevention of pollution as a business. This can be achieved by a combination of
improved working practices, greater awareness, staff involvement, and an on-going
commitment to improvement within the business and the wider community.

We will continue to monitor and measure our impact, and implement further measures
such as:

e (Carbon offsetting.

e Attaining carbon neutral status.

e Reduce the fleet to electric vehicles only.
e Produce data and report on scope 3.

e Improve flow temperatures.

¢ |Implement business travel reductions.
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Baseline Emissions Footprint
It's Interventional are using reporting year 2019 as the baseline for reporting our
emissions.

Carbon footprint is expressed as Co2e — carbon dioxide.

It's Interventional reported against Scope 1& Scope 2 only during our base year of 2019.
Scope 3 was not part of our SME reporting during 2019.

Baseline Year: 2019 = 01/012019 to 31/12/

Additional Details relating to the Baseline Emissions calculations.

It’s Interventional started to produce a carbon footprint in 2008 as part of our ISO
14001:2015. Since this time, we have actively changed our reporting & what is included
based on what the requirements of the NHS & Government. We are a SME with 30 staff
members, of which 22 staff are based in the office. Our reporting figures reflect the
size of the business. The reporting is for Scope 1& 2 only. Carbon intensity for 2019
(tonnes C02 / employees) 2.0.

Baseline year emissions:

EMISSIONS TOTAL tonnes of CO2e
Scope 1 19.1

Scope 2 38.2

Scope 3 N/A Baseline year
Total Emissions 58.4 CO2e
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Current Emissions Reporting

Our current reporting year is 2024. The emissions have been calculated each year from 15
January through to the 315t°f December. For future reporting years, we will look to include
scope 3. This will include at 8 minimum the 5 required scope 3 categories:

Upstream Transport & distribution
Waste generated in operations
Business travel

Employee commuting

Downstream transport & distribution

Gs W

Reporting Year: 2024 = 01/01/2024 to 31/12/2024

(Included Sources: Upstream Transport & distribution
/ Waste generated in operations / Business travel /
Employee commuting / Downstream transport &
distribution)

EMISSIONS TOTAL (tCO2e)

Scope 1 21.08

Scope 2 32.34

Scope 3 N/A Not yet reporting on scope 3

Total Emissions

Carbon Intensity (tCO2e / employees

53.42

1.7

Our reduction targets & progress

In order to continue our progress to achieving Net Zero, we have adopted the following

carbon reduction targets.

1. Maintain the purchase and use of 100% recyclable packaging.
2. By 2030, we aim to transition the majority of the sales team & company vehicles to

zero emissions Hybrid’s or electric.

3. Reduce emissions throughout our supply chain —work with manufacturers,
couriers etc to review packaging, single use plastic and transport.
4. To offset carbon emissions from 2024 onwards.

We are aiming for our carbon emissions to decrease by 20% over the next five years in line

for the 2030 target.
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Completed Carbon Reduction Initiatives

The environmental management measures, projects, and completed or implemented
actions since the 2019 baseline have seen the carbon emissions reduce by these
schemes, and the impact equates to 32.9 tCO2e, a 43% reduction against the 2019
baseline. The current measures and new actions will be in effect when performing future
contracts and business within the NHS and suppliers.

Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting.

Scope 1and Scope 2 emissions have been reported in accordance with SECR
requirements, along with the future requirement of Scope 3 emissions. These have / will
be reported in accordance with the published reporting standard for Carbon Reduction
Plans and the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan was reviewed by the Senior Management and signed off by
our Managing Director.

Signed on behalf of It’s Interventional:

S

Mr lan Aaron - Managing Director

Date: 26" February 2025


https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

